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Participating agencies include Alameda and Contra Costa Counties and the following cifies and special districts: Alameda, Albany, Antioch, Berkeley, Brentwood,
Clayton, Concord, Danville, Dublin, El Cerrito, Emeryville, Fremont, Hayward, Hercules, Lafayette, Livermore, Martinez, Moraga, Newark, Oakland, Oakley,
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Kensington Police Community Services District, Livermore Amador Valley Transit Authority, Moraga-Orinda Fire District, Rodeo-Hercules Fire District, San
Ramon Valley Fire District, California Department of Transportation, Ohlone Community College District, Contra Costa Community College District, Dublin-San
Ramon Services District and University of California, Berkeley

BOARD OF DIRECTORS MEETING

REGULAR MEETING DATE: December 1, 2023

TIME: 10:00 a.m.

PLACE: Alameda County Sheriff’s Office of Emergency Services and Homeland Security
4985 Broder Blvd.

Dublin, CA 94568
MINUTES

1. Call to Order/Roll Call: 10:02 a.m.

Boardmembers Present: Bms. C. Andersen, G. Beaudin, J. Calabrigo, E. Christy,

D. Covington, J. Diaz, T. Dupuis, D. Haubert, J. King, A. Love, P. Meyer, S. Perkins,
M. Rodriguez, M. Salinas, M. Shorr, D. Swing, and J. Vorhauer

Staff Present: T. McCarthy, C. Boyer, L. McKinney, C. Soto

2. Public Comments: None.

3. Consent Calendar

On motion of Bm. Vorhauer, seconded by Bm. King and by unanimous vote, the Board of
Directors took the following actions:

3.1  Approved the Minutes of the Board Meeting of September 29, 2023;

3.2  Adopted Resolution No. 23-07 Authorizing the Chair to Execute and the
Executive Director to Implement Four Lease Agreements with the East Bay
Municipal Utility District at the Seneca, Pearl, Carter (Alta Mesa) and Skyline
Reservoirs;

3.3  Approved the EBRCSA 2024 Meeting Calendar.

4, Written Communications: None.

5. Public Hearings: None.
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6. Action Items:

6.1  Annual Election of Board Chair and Vice Chair as Required by the JPA
Agreement and Bylaw

On motion of Bm. King, seconded by Bm. Andersen and by majority vote (Bm.
Meyer abstaining), the Board of Directors elected Bm. Meyer as Chair for a period

of one-year.

On motion of Bm. King, seconded by Bm. Salinas and by unanimous vote, the
Board of Directors elected Bm. Love as Vice Chair for a period of one-year.

Bm. J. Diaz arrived at 10:08 a.m.

7. Committee Updates:

7.1  Receive Informational Report on Recent Finance Committee Activities

All items for today were approved. The Finance Committee is still looking for the
CIP. Motorola listed all items that will be updated on the SUA and this will assist
with the CIP. They know as they go forwarded what items will be upgraded for the
next two years. All items of microwave and MLPS project have been given to the
Executive Director. He is still gathering information and justification for the rate
increase. They discussed the lease with EBMUD. They have four years to work
out another solution.

7.2  Receive Informational Report on Recent Operations Committee Activities

See Item 7.1 above.
8. Reports:

8.1 Receive Informational Report on Time Division Multiple Access
EBRCSA has done all its work on this project. Now it is up to the agencies to
change out their equipment to be current. He will set a date for full move over to
the TDMA. Agencies now need to get their radios done as they have had a couple
of years to get this done.

8.2 Receive Informational Report on Encryption
Encryption has been put in all consoles. EBRCSA has done all the work it needed
to do. EBRCSA has drafted the fleet map and code plugs. Radios shops can now
work with the agencies to put the encryption in the radios. State of California DOJ
mandated agencies have encryption, but is not pressing on timeline.

8.3  Receive Informational Report on Microwave/Ethernet/MPLS Status
EBRCA has been working on this project for the last two years. The project is

down to the last microwave dish that needs to be replaced. Installation plans have
been approved. They are just waiting on an installation date.
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8.4

8.5

8.6

8.7

8.8

Receive Informational Report on the City of Antioch Site at Walton Lane

This site had been a problem for years. The Executive Director is looking at not
working with Antioch and see who he can work with. The personnel at Antioch
has changed many times over the years. Contra County Sheriff, Contra Costa
County Fire, EBRPD, and the ambulances need radio connectivity there. Antioch
is trying a different LTE radio with Motorola that can connect with the internet and
transmit that way. He has information for two companies that own towers in that
area and will see what can be done with them. It will come back to the Board for
reapproval to work with other companies. EBRCSA has equipment for this site in
storage.

Receive Informational Report on Contra Costa County Site in Martinez
Replacing 651 Pine Street

Executive Director McCarthy stated the site is up and running and working well.
EBRPD owns the land the site is on. It is all wired in. All the upgrades were done
and the generator is running.

Receive Informational Report on Wiedemann Project in San Ramon

The Wiedemann project is going well. It is a site being paid for by developers.
They are waiting for a permit from Contra Costa County to get it squared away.
They installed the dish on top of the master site. They are taking the loop and cut
into it with the Wiedemann site and the new San Ramon Fire dispatch center. The
last part is the redundancy with the ethernet line in case the System goes down, they
can keep the dispatch center up and running.

Receive Informational Report on Alameda County Parking Garage Adjacent
to East Dublin BART

A garage was built at the East Dublin BART station and interfered with the
System’s microwave. They were able to get the microwave lifted up 30 feet on the
tower for optimum reception.

Receive Information on Engagement of Recruiter for Executive Director
Recruitment

Chair Meyer stated WBCP has been retained. They have an aggressive timeline
which they believe is doable. He will need a subcommittee appointed to handle the
live interview process. Recruitment will be from December 13, 2023 — January 5,
2024. The recruiter will produce a short list by January 15, 2024. They will have a
first and second round of interviews in the same week with the subcommittee,
January 25 and 26, 2024. It will give EBRCSA the opportunity to call a special
meeting February 1 to have the Board vote on the appointment of the Executive
Director. It would give EBRCSA a month’s overlap with Executive Director
McCarthy. Also, a survey will be sent to the Board asking what they want to see
in a new Executive Director. If you have pictures of your agency, send it to
Executive Director McCarthy so they can cut and paste in recruitment packet.
There was an email sent out to Boardmembers that might be interested in the
Executive Director position, please refer to it. It was a 1099 Confidential memo to
the Board. If you would like to be on the subcommittee, send your name to the
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Executive Director. February 7-9, 2024 would not be good for a Board meeting.
When recruitment comes out, it has to be an employee, not a contractor. There will
be a salary range with some negotiation ability in the recruitment.

In response to a question regarding why this would be an employee and not a
contractor, Authority Attorney Laura McKinney stated she will have to have a
conversation with the Executive Director because she has not yet seen the job
description and how it will be structured and if it will comply with AB 5 and
changes that were adopted in 2020.

9. Board Comments: None.

10.  Adjournment: With no further business coming before the Board, the meeting was
adjourned at 10:47 a.m.

Gl P e

Caroline P. Soto
Authority Secretary
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